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(The song “People Get Ready” was sung by Ryan Mangan) 

People get ready, there's a train a comin' 

You don't need no baggage, you just get on board 

All you need is faith, to hear the diesels hummin' 

Don't need no ticket, you just thank the Lord 

So people get ready, for the train to Jordan 

Picking up passengers coast to coast 

Faith is the key, open the doors and board 'em 

There's hope for all, among those loved the most 

There ain't no room for the hopeless sinner 

Whom would hurt all mankind, just to save his own,  

 believe me now 

Have pity on those whose chances grow thinner 

For there is no hiding place, against the kingdom's throne 

So people get ready there's a train a comin' 

You don't need no baggage, you just get on board 

All you need is faith, to hear the diesels hummin' 

Don't need no ticket, you just thank the Lord 
 

Curtis Mayfield wrote “People Get Ready” in 1964.  The lyrics were in 

response to the times, the season, the struggles.  It is considered an 

anthem as the words continue to remind us of change.   
 

This annual program year meeting finds you at the train station-leaving 

behind a pastoral administration of 15 years and looking towards, 

anticipating, a new pastoral partner.  “You don’t need no baggage”-



 

 
emotional or spiritual; all you need is faith; trust, and confidence in the 

one who created you and continues to create and re-create you, me and the 

world. Yet, in our humanness, we do carry baggage-emotional and 

spiritual. 
 

I offer you this poem titled prayer by Christian Wiman (b. 1966)  
 

Prayer 

For all the pain 

passed down the genes 

or latent in the very grain of being; 

for the lordless mornings, 

the smear of spirit 

words felt or sensed among and between all  
 

the nightfall neverness 

inking into me even now, 

my prayer is that a mind 

blurred by anxiety or despair 

might find here 

a trace of peace. 
 

Reconciliation involves the restoration of harmony, trust, and peace 

between people in conflict.  I want to take this time to say publicly that 

you, Grace Church, have been in conflict.  Today, my prayer is that the 

anxiety and despair that has clouded your being as the Body of Christ will 

rise above you and you will trust our Creator to give you peace, for God 

knows the plans God has for you, plans to prosper you, not to harm you, 

plans to give you hope and a future to continue to remain strong in this 

community for many years to come.   
 

But, to receive this promise you must except and believe that whatever 

relationships you had with the past pastoral administration it was true and 

real.  They served with the gifts, knowledge, skills and temperament they 

had to give; the  relationship that each of you had with them individually 

and collectively was true and real.   
 

All persons with ministerial standing in the United Church of Christ are 

expected to abide by the UCC Ministerial Code.  This is our covenant 

agreement.  It includes “Covenant with God” to:  

 Affirm the importance of discernment in relationship to my call and to 

continue to discern the nature of my call in community. 

 Cultivate a culture of call by nurturing the gifts of others in the Church 

and joining their gifts with mine in seasons of change and continuity for 



 

 

the sake of the mission of Jesus Christ and the health of the Church. 
 

There is also a “Covenant with the United Church of Christ” to:  

 Seek the counsel of others, including Conference staff and/or the 

Association Committee on the Ministry, should divisive tensions threaten 

my relationship with those with whom I minister. 

 Encourage and participate in the evaluation of my ministry, 

understanding and demonstrating that ministry is of and for the Church as 

it seeks to advance God’s mission in the world. 
 

There is also a “Covenant with My Ministry Setting” to:  

 Preach and teach the gospel without fear or favor, regarding all 

persons with equal respect and concern, and undertaking to minister 

impartially. 

 Steward church funds and property faithfully, while overseeing the 

administrative tasks of ministry with integrity. 

 Speak the truth, not using my position, power, or authority to exploit 

any person nor using my position for unwarranted personal financial gain. 
 

The UCC expects ordained persons to remove themselves or be removed 

when any of these covenants are torn.  The former pastoral administration 

removed themselves from Grace.  They were not pushed out or asked to 

leave, they discerned long before the date of their departure their gifts, 

knowledge, skills and temperament were not sufficient for Grace to carry 

out the promise God spoke through Jeremiah for the Israelites at Samaria 

and that God speaks to you today. 
   
I applaud your leaders.  They negotiated to respect the dignity and 

integrity of your former pastors who requested non full disclosure of their 

terms.  They choose a method not sanctioned by the UCC to step down 

from their ministry with you.  The UCC will always respect the autonomy 

of the local church; they will never dictate what you cannot do, yet the 

Manual on Ministry provides for best practices.   
 

I am taking this time at your program annual meeting because this is the 

time you review your works of service to God, to the community and to 

one another.  You have a strong faithful history of service and now in this 

interim season, you have the opportunity to review how you serve and to 

ask yourselves is this still how God would have us to serve and give God 

glory.   This is the space God has made, the chaos making space that is 

opening up creative energies to uproot, build, and plant.  To restore 

harmony, trust and peace within this Body of Christ to rise above all past 

pains, anger, doubt. 



 

 

To begin, I want to publicly acknowledge those persons who were 

involved in the stepping down and away process of your former pastors.  

If there is a name that is not called, please let me know.  To move forward 

whole and healthy, those persons who served during the chaos need to be 

publicly acknowledged and thanked.  For out of chaos and pain comes 

new birth. 
 

Raise your hands when your name is called.  If you are on the lower level 

someone will bring you your certificate.  If you are in the balcony, please 

pick it up from the table before you leave. (Certificates were given out to 

the following persons: Greg Ellis; Laura Zmurko; Elisabeth Kulas; Brian 

Kerns; Doug Best; Bruce Peacock; Kathy Doyle; Bonnie Kelly;  Matt 

Getty; Mary Ashcroft; Winnie Denis; Randy Kelly; Ken Nelsen; Kelly 

Thompson; David Hazen; Barb Kirk; Tegan Kirk-Elkin; Tracey Marsh; 

Gary Salmon; Fred Bates; Ellen Green; David Hoffenberg; and Lindsey 

Coutermarsh.) 
 

Paul’s letter to the Philippians (4:6-8) says:  

Do not be anxious about anything, but in every situation, by 

prayer and petition, with thanksgiving, present your requests to 

God. And the peace of God, which transcends all understanding, 

will guard your hearts and your minds in Christ Jesus. 
 

Let us pray: 

O God, builder of our lives and all that is around us. We thank you 

for this time of rebuilding; for relationships, for understanding, 

and for trust. Especially we thank you for the grace to speak the 

truth in love to one another, to seek reconciliation, and to leave 

resentment behind. 

As we grow together, give us grace to know and feel that you have 

provided all the things we need to be your people. Remind us that 

the rubble of our past can be a stumbling block or a stepping stone 

to our future. Remind also that what you want for each of us is the 

very best and that there is enough of you, and your grace and truth, 

to go around. 

Teach us the child-like qualities of forgiveness, openness, and joy, 

and lead us into the waiting arms of your kin-dom/ your reign on 

this earth. As you the Creator, Redeemer, and Sustainer are one, 

make us one body as we say together the Words our Savior Christ 

has taught us: 
 

Our Father, who art in heaven…Amen! 


